Minutes
MANASOTA KEY STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 12, 2020

9:30 am — 11:15 pm
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present:  Lorraine Johannessen, Chair
Ray Orozco, Vice Chair
Michael Beaudoin
Ellen Decker
BJ Galberaith
Members Absent: None
County Staff: Kimberly Lewis-Tison, Community Liaison
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Ms. Decker motioned to add Lawsuit under New Business, seconded by Ms. Galberaith and
unanimously approved.

Citizen Input on Agenda Items Only (3 Minute Limit):

e Julie Ouillette noted the email sent to Ms. Lewis-Tison and the emails that were to be
provided to the Advisory Board. She encouraged someone from the MSTU Advisory
Board to represent the views of the Board of County Commissioners and citizens that
advocate relocating the sidewalks closer to the road.

o Carolyn Baggette believed that the sidewalk/lighting plan would and should be
approved as it is, there is an increase in pedestrian traffic and there are safety issues.

o Damian Ochab President of South Manasota Sandpiper Key Association stated during
the last annual meeting the residents changed the mission statement to add in safety,
safety is a huge concern of citizens residing within the MSTU. Residents would like the
sidewalk/lighting plan to move forward. Mr. Ochab requested the flashing 25 mph sign
and a flashing pedestrian sign to be installed on designated locations mentioned.

Approval of Minutes:

Mr. Orozco requested the minutes from December 11, 2019 to be changed to reflect the
discussion regarding the original sidewalk/lighting plan, noting that it was never inquired on or
requested by the Advisory Board to make change, it was recommended by the Board of County
Commissioners, seconded by Ms. Decker and unanimously approved.

Unfinished Business:

a) Maintenance of Street and Drainage: The Advisory Board discussed and unanimously
agreed to receive quotes to clean and annually maintain the flapper gates. Noting not to
proceed with quote until the Advisory Board reviews and approves the quotes received.

b) Gulf Boulevard Sidewalk and Lighting Project Update: Ms. Lewis-Tison conveyed that the
quote for Weiler Engineering to proceed with a feasibility study will be on the Board of County
Commissioners agenda on February 25, 2020 for approval. If approved, Weiler Engineering
will proceed with the study reviewing the following: 1. Whether or not the proposed change



will require moving or modification of the current design for stormwater retention/detention
areas. 2. Whether or not the proposed change will encroach into the existing bike lanes.3.
Whether or not the proposed change will eliminate existing landscape impacts and to what
extent. 4. Whether or not the proposed change maintains ADA compliance. 5. Whether or not
the proposed change will require a modification to the current Environmental Resource
Permit. Ms. Johannessen read aloud and presented a letter to her fellow Advisory Board
Members and asked for their approval to have Ms. Lewis-Tison send to each Board of County
Commissioner. The Advisory Board discussed the contents of the letter. Ms. Galbreath
motioned to accept and sign the letter, seconded by Mr. Orozco and passed with a 4:1 vote,
Ms. Decker casting the dissenting vote.

¢) Replacement Landscaping, Gulf Blvd Master Plan: The Advisory Board discussed the future
planning and budgeting for landscaping to be placed in the county right-of-way after
completion of the sidewalk/lighting project.

d) Landscaping on Gulf Boulevard: The Advisory Board has requested that the contractor plant
more color and larger plants in the round median and place closer together.

e) Banners: Ms. Lewis-Tison stated that Public Works staff is working with a contractor
regarding banners being installed. She will provide more information as it is received.

f) Traffic Calming: The traffic data will be provided electronically when received. The Advisory
Board discussed the request for a lighted 25 mph sign and location. Ms. Lewis-Tison noted
that the request for the pedestrian sign is being researched by Public Works. Ms. Decker
motioned to install solar lighting on the southbound 25 mile per hour sign on Gulf Boulevard,
seconded by Mr. Beaudoin and unanimously approved.

New Business:
a) Financial Reports: The FY20 first quarter Actual Financial Expenditure and Maintenance
Activity reports were provided, line items were noted and reviewed.

b) Lawsuit: The Advisory Board discussed if they would be held personally responsible if an
accident and/or fatality occurred on Gulf Boulevard, as they have been diligently supportive
of the current sidewalk/lighting plan moving forward.

Citizen Input on MSBU items (3 Minute Limit):
e Carolyn Baggette inquired on signs being placed in the right-of-way instructing visitors
and residents which side of the road to walk on.
e Nadine Bailey shared her recent experience of walking on Gulf Boulevard and
recommends that palm trees are not good filters, look for other landscaping alternatives.
e Julie Ouellete believes that the budgeted funds will not cover landscaping replacement.

Advisory Board Open Discussion:

The Advisory Board discussed the future planning of landscaping in the upcoming budget for
FY22/23, inquiring on the next step if the feasibility is or is not approved. There was discussion
regarding the different permitting departments that could delay the sidewalk/lighting project
further with any changes. Ms. Johannessen noted that an engineering firm as well as county
engineers have all reviewed this plan and recommended this plan, the Advisory Board is trying
to be fiscally responsible and not expend unnecessary expenses when this has been reviewed
by professionals.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled on Wednesdays at 9:30 a.m. in the West County Annex Room
120, Large Conference Room, as follows:

¢ May 13, 2020

e September 9, 2020
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e December 9, 2020

Submitted by: Kimberly Lewis-Tison
Public Works Department

W/M’MM\/ ?/9/7

“Chair Slgn ‘ Date
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Manasota Key Street & Drainage
Municipal Service Taxing Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday February 12, 2020

West County Annex, Room 120
6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
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AGENDA

MANASOTA KEY STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, FEBRUARY 12, 2020

9:30 a.m. West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Lorraine Johannessen, Chair
Ray Orozco, Vice Chair
Michael Beaudoin
Ellen Decker
BJ Galberaith

COUNTY STAFF;: Kimberly Lewis-Tison
PURPOSE: Regular Meeting

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: December 11, 2019

S T

Unfinished Business

a. Maintenance of Streets and Drainage

b. Gulf Boulevard Sidewalk and Lighting Project Update

¢. Replacement Landscaping, Gulf Boulevard Master Plan
d. Landscaping on Gulf Boulevard

e. Banners

f. Traffic Calming

7. New Business

a. Financial Reports

8. Citizen Input on MSTU Items (3-Minute Limit)
9. Advisory Board Open Discussion

10. Meeting Schedule / Items for Next Agenda
11. Motion to Adjourn




FY 11 THRU FY 20

mwmgkma = @M_L FUND 1373

MANASOTA KEY ST/DR UNIT

Adopted
Formerly Fund 183 (WG) . Budget
EY 10-11 FY 1112 FY 1213 EY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
BEGINNING BALANCE -~ $1151,521.90 & 99744424 $ 1,077,790.09  $1,192,03557 = $1278675.22 % 1,319,718.84" $1,475995.15 = $ 1,680,258.22 '$ 1,940,190.05 = § 2,044,035.05
REVENUES RECEIVED -
Taxes - Ad Valorem 330,614.44 327,879.41 291,895.83 304,893.40 318,335.50 336,877.88 352,335.33 378,412.86 406,435.83 443,044.00
Interest 7,183.71 5,041.09 5,402.41 6,910.38 9,796.26 11,248.91 18,012.26 30,864.34 45,538.01 6,572.54
Net Inc(Decr) FMV/Invest. 2,914.21 3,649.64 (4,887.33) 1,751.07 2,955.56 98.40 (3,803.77) (14,150.46) 29,791.27 -
Excess Fees /Misc. 62,364.47 3,784.65 3,392.58 3,638.34 2,938.86 2,602.08 3,804.82 3,388.20 3,408.72 -
Contributions 8,531.16 -
Misc Rev 6,133.30 140.00 850.34 -
Refund Prior Year Expense 364.00 -
Less: Reserve - FS 129.01 (22,480.83)
Loan from CTTF
Transf fr West Charl Urb
Total Revenue 411,607.99 ~ T 29580349 32332649 = 3347166.18 mmq 676.61 T 37034864 OB514.94 ~~ 48553883 T 427,185.01
TOTAL REVENUES & BALANCES Z
EXPENDITURES
c410715 C/S - Paving 99,591.41 4,500.00 -
34,0025 C/S - Landscaping-Gulf Blvd
34.0025 C/S - Landscaping 66,600.00 46,015.00 8,765.65 1,210.32 -

” 391601 34.0001 C/S - Survey Feasbility Study -
N084108 630001 Impvts Other Than Bldgs 309,572.05 -
N064108 34.000t C/S - EEWD Utility Work on Prc 30,745.03 -
n064108 34.0001 C/S - Stormwater Project Desig 3,295.00 -
©411406.31.0007 P/S - Community Plan 60,790.40 61,887.70 77,429.44 23,382.96 19,507.00 7,382.16 14,205.00 25,441.50
©411406.63.0001 C/S - Community Plan 38,972.00 86.28 1,472,653.00

C/S - Lighting Incl R/M 6,341.88 10,584.28 10,797.80 15,150.19 8,982.01 14,051.50 4,097.62 55,000.00
34.0028 C/S - Specialty Mowing 69,218.00 2,760.00 42,565.00 47,915.00 11,730.00 59,640.00 60,840.00 £9,610.00 70,382.32
C/S - Sweeping 1,958.00 2,800.67 2,508.00 2,508.00 2,244 .00 2,244.00 2,244.00 4,500.00
CIS - Bridge Repairs 6,893.28 7,683.24 1,935.00 1,295.00 20,280.30 28,852.68 5,580.00 57,000.00
CIS - Sod Installed 140.00 1,726.00 1,800.00
CIS - Other 2,900.00
Central/Indirect Allocation 8,841.00 8,841.00 8,629.00 4,549.00 4,079.00 3,677.00 3,677.00 5,956.00 3,528.00 3,183.00
Postage 20473 735.70 1,693.80 2,085.78 -
Utility Sves - Electric 1,718.60 96.62 97.38 102.20 104.84 106.56 130.26 138.42 141.78 750.00
Utility Sve - Water 4,368.36 4,157.23 3,471.51 7,867.98 9,618.53 6,270.15 5317.18 §,420.40 8,427.89 5,700.00
Utility Svc - Traffic Signis/Light 1,212.70 2,687.36 2,425.55 2,454.42 2,450.64 2,302.47 2,726.82 2,548.81 2,267.59 3,000.00
Advertising - Legal : 150.00
Rental/Bldg 600.00 300.00 400.00 -
Landfill Fees 204.48 107.28 196.56 250.00
Equipment Repl. Chgs 1,686.12 1,610.20 795.17 649.70 5,792.42 3,227.90 430.23 222.69 261.85 3,119.20
Maintenance Services 108,842.48 41,406.23 29,380.03 32,240.69 89,725.63 72,139.79 27,053.24 22,502.31 26,670.10 69,548.80
Personal Svs - Inter Dept. 70.00 -
c410715 Rejuvenation 14,565.60 -
Commissions - Prop Appr. 7,846.09 7,076.16 7,688.41 7,961.30 7,354.13 7,993.52 8,245.89 8,350.28 8,403.99 13,291.32
Commissions - Fees/Other 7,002.19 6,947.49 6,227.81 6,487.77 6,756.61 7,127.46 7,436.61 7,958.16 8,518.62 13,291.32
Other Misc 8,750.00 6,325.00 -
Lighting Materials 1,481.65 932.92 9.90 3.39 9.92 333 353 -
Materials - Road & Bridge 170.56 59.65 48.73 11,207.89 66.14 95.50
Sign Materials 164.54 41.40 451.61 448.35 133.66 77.22 21.40 2,002.06 127.97 738.81
Landscaping Supplies 126.18 : -
Repay Loan to CTTF -
Total Expenditures 565,685.65 260,008.94 181,658.01 - 236,686.84 293,122.56 195,400.30 166,085.57 138,583.11 139,250.22 1,799,994.77
ENDING FUND BALANCE-CASH $ 99744424 § 1077,790.09 © § 1,192,035.57  §$ 127867522 ' $131971884 § 1,475995.15  §1,680,258.22 ' $1,940,190.05 $2,286478:66 §  671,175.99
TOTAL EXPENSES & RESVS 1.563,129.89 1,337,799,03 1,373.593.58 1,515.362.06 1.612,841.40 1.671,395.45 1,846,343.79 2,018,773.16 _ 2405726.88 2,471,170.76

Note (a): Three Month Actuals per Ledger Summary Report of 12/31/19
Maintenance Mgmt System through 12/31/19

Manasota Key MSTU 20 21\1373 Prepared by Fiscal Services Division 1/13/2020 11:23 AM



Monthly MSBU Activity Report START DATE: 10/1/2019 END DATE: 12/31/2019 Page 1 of 2
PW-MKM Manasota Key St/Dr

Project WO \'\'[o] Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total

Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1220400 PW-MKM  Manasota Key PW-MKM Manasota Key St/Dr
MSDR Annual Work Order
10-9866 MSDR 10/01/2019 0.25 19.57 0.00 0.00 0.00 0.25 LHR 19.57
10/03/2019 0.50 39.15 0.00 0.00 0.00 0.50 LHR 39.15
10/04/2019 0.25 19.57 0.00 0.00 0.00 0.25 LHR 19.57
10/08/2019 0.25 19.57 0.00 0.00 0.00 0.25 LHR 19.57
10/15/2019 0.50 39.15 0.00 0.00 0.00 0.50 LHR 39.15
10/17/2019 0.25 19.57 0.00 0.00 0.00 0.25 LHR 19.57
10/23/2019 0.25 19.57 0.00 0.00 0.00 0.25 LHR 19.57
11/07/2019 1.50 116.67 0.00 0.00 0.00 150 LHR 116.67
11/14/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
11/18/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
11/21/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
11/22/2019 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
11/23/2019 0.50 48.41 0.00 0.00 0.00 0.50 LHR 48.41
11/27/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
12/04/2019 1.00 96.82 0.00 0.00 0.00 1.00 LHR 96.82
12/06/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
12/09/2019 2.50 194.45 0.00 0.00 0.00 2,50 LHR 194.45
12/10/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
12/11/2019 6.00 466.68 0.00 0.00 0.00 6.00 LHR 466.68
12/17/2019 3.00 233.34 0.00 0.00 0.00 3.00 LHR 233.34
12/20/2019 1.00 77.78 0.00 0.00 0.00 1.00 LHR 77.78
12/24/2019 0.75 58.34 0.00 0.00 0.00 0.75 LHR 58.34
12/26/2019 1.00 77.78 : 0.00 0.00 0.00 1.00 LHR 77.78
12/30/2019 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
MSDR Total 23.25  1,838.09 0.00 0.00 0.00 23.25 LHR 1,838.09
Total WO Number: 1220400 23.25  1,838.09 0.00 0.00 0.00 23.25 LHR 1,838.09
C411406 1358930 Manasota Key Community Plan PW-MKM Manasota Key St/Dr
development c411406
93-9357R Project Management 10/07/2019 1.00 72.43 0.00 0.00 0.00 1.00 LHR 72.43
10/28/2019 2.00 144.86 0.00 0.00 0.00 2.00 LHR 144.86
10/30/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
11/12/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
11/18/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
11/25/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
12/02/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
12/19/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
12/31/2019 1.00 73.50 0.00 0.00 0.00 1.00 LHR 73.50
Project Management Total 10.00 731.79 0.00 0.00 0.00 10.00 LHR 731.79
Total WO Number: 1358930 10.00 731.79 0.00 0.00 0.00 10.00 LHR 731.79
1535454 Year 1 Specialty Mowing ROAD-11732 ROADWAY-SHORE SHORE
(Manasota Key ) Contract # VIEW DR-MKM VIEW
16-334 DR-MKM

10-8857R Project Management 10/01/2019 0.50 40.50 0.00 0.00 0.00 0.50 LHR 40.50



Monthly MSBU Activity Report START DATE: 10/1/2019 _END DATE: 12/31/2019 Page 2 of 2
PW-MKM

Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work  UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
10/15/2019 0.75 60.75 0.00 0.00 0.00 0.75 LHR 80.75
10/29/2019 1.00 81.00 0.00 0.00 0.00 1.00 LHR 81.00
11/12/2019 1.25 108.59 0.00 0.00 0.00 1.25 LHR 108.59
11/26/2019 1.25 108.59 0.00 0.00 0.00 1.25 LHR 108.59
12/10/2019 0.75 85.15 0.00 0.00 0.00 0.75 LHR 65.15
12/24/2019 0.50 43.44 0.00 0.00 0.00 0.50 LHR 43.44
Project Management Total 6.00 508.01 0.00 0.00 0.00 6.00 LHR 508.01
Total WO Number: 1535454 6.00 508.01 0.00 0.00 0.00 6.00 LHR 508.01
1678862 FY20 MKM 6001 Year-Round ~ MKM-TSM TSM
60-8001R Sign Maintenance 10/01/2019 5.00 299.60 34.48 9.28 0.00 2.00 SGN 343.35
12/30/2019 10.00 598.25 0.00 37.65 0.00 3.00 SGN 635.90
Sign Maintenance Total 15.00 897.85 34.48 46.93 0.00 5.00 SGN 979.25
Total WO Number: 1678862 15.00 897.85 34.48 46,93 0.00 5.00 SGN 979.25

1683442 MK - Utility Locate - 2727 N. MKM-DECO-LIG Decorative Lighting
Beach Rd. - Tkt. #308913109  HT

70-7024R Underground Locate 11/05/2019 2.50 180.88 0.00 45.00 0.00 2,50 LHR . 225.88
Underground Locate Total 2.50 180.88 0.00 45,00 0.00 2,50 LHR 225.88
Total WO Number: 1683442 2.50 180.88 0.00 45.00 0.00 2,50 LHR 225.88
1685118 MK - Utility Locate - M-17A - MKM-DECO-LIG Decorative Lighting
Ticket #323907321 HT
70-7024R Underground Locate 11/20/2018 1.50 108.53 0.00 5.57 0.00 1.50 LHR 114.09
12/05/2019 1.00 72.35 0.00 3.71 0.00 1.00 LHR 76.06
Underground Locate Total 2.50 180.88 0.00 9.28 0.00 2,50 LHR 190.15
Total WO Number: 1685118 2.50 180.88 0.00 9.28 0.00 2.50 LHR 180.15
1687134 MK - Utility Locate - 1954 Beact MKM-DECO-LIG Decorative Lighting
Rd. - Ticket #339906093 HT
70-7024R Underground Locate 12/05/2019 2.00 144.70 0.00 7.42 0.00 2,00 LHR 152.12
Underground Locate Total 2.00 144.70 0.00 7.42 0.00 2.00 LHR 152.12
Total WO Number: 1687134 2.00 144.70 0.00 7.42 0.00 2.00 LHR 152.12

Total MSBU: PW-MKM 61.25 4,482.20 34.48 108.62 0.00 51.25 LHR 4,625.29



CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FUND # 1373

FY 2020/21 BUDGET
MANASOTA KEY ST/DR UNIT (WG)

PROPOSED MAINTENANCE WORK PROGRAM

CERTIFIED APPRAISED VALUATION - FY19/20 $ 568,150,808
ESTIMATED APPRAISED VALUATION - FY20/21 $ 596,558,348
COST/($000)
VAL TOTAL

PROJECTED FUND BALANCE - 10/1/20 3 2,385,789
ESTIMATED REVENUE AT PROPOSED RATE $ 0.7798 449,316
FUNDS AVAILABLE 2,835,105
GRAND TOTAL MSTU WORK PROGRAM $ 3.10 1,848,928

BALANCE AFTER PROGRAM 986,177

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 986,177

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE COMMUNITY PLAN 419,156
RESERVE FOR CONTINGENCY-REGULAR 283,511
RESERVE-CASH CARRIED FORWARD 283,511

TOTAL TRANSFERS AND RESERVES 986,177
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** __§ 2,835,105
Desired Minimum Fund Balance: $308,155
Allowable Fund Balance: $567,021

COST/$125K

RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2011/12 MILL $ 0.7798 $ 77.98
FY 2012/13 MILL $ 07798 $ 77.98
FY 2013/14 MILL $ 0.7798 $ 77.98
FY 2014/15 MILL $ 0.7798 $ 77.98
FY 2015/16 MILL $ 0.7798 $ 77.98
FY 2016/17 MILL $ 0.7798 $ 77.98
FY 2017/18 ‘ MILL $ 0.7798 $ 77.98
FY 2018/19 MILL $ 0.7798 $ 77.98
FY 2019/20 MILL $ 07798 $ 77.98
FY 2020/21 Proposed MILL $ 0.7798 $ 77.98

Totals may not add due to rounding.

Manasota Key MSTU 20 21\RATE

Prepared by Fiscal Services Division 1/17/2020 3:11 PM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET
MANASOTA KEY ST/DR UNIT (WG)
FUND # 1373

PROPOSED MAINTENANCE WORK PROGRAM
CERTIFIED APPRAISED VALUATION - FY19/20

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
Lighting Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS

Utility Sves- Electric for Irrigation
Utility Srv-Electricity

Utility Services/Electric-Decorative System
Utility Services/Water
Central/Indirect Services Allocation
Building Rent meetings
Advertising - Legal

Bonding tool for specialty signs
Miscellaneous Expenses

TOTAL OTHER DIRECT COST

CONTRACT SERVICES
Landfill Fees

C/S - Other

C/S - ROW Mowing

C/S - Lighting Maint.

C/S - Installed Sod

C/S - Specialty Mowing

P/S - Engineering Design
C/S - Community Plan

C/S - Landscaping-Gulf Blvd
C/S - Landscaping

C/S - Paving

C/S - Rejuvenation

C/S - Other Handyman

CIS - Other Bridge Repairs
C/S - Sweeping

C/S - Survey

TOTAL CONTRACT SERVICES

SUB-TOTAL WORK PROGRAM

DEBT SERVICE

COLLECTION FEES
APPRAISAL FEES

GRAND TOTAL MSTU WORK PROGRAM

Manasota Key MSTU 20 21\LINE ITEMS

TOTAL EXP

$ 85,751

2,642

739

96

89,228

1,500

4,000

5,000

3,342

150

13,992

C/O$ NEW $
10-9004 250
84-8491

84-8480 -

84-8491 55,000

10-5003 1,900

84-8496 72,494

84-8490 -

1,434,000 38,653 84-8489 1,472,653
84-8493 44,000

84-8493 10,000

84-8497 -

84-8497 -

84-8492 -

84-8491 57,000

84-8482 4,500

84-8491 -

1,717,797

1,821,017

Principal -

Interest

13,956

13,956

$ 1,848,928

Prepared by Fiscal Services Division 1/17/2020 3:11 PM
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Dear Charlotte County Commissioners,

The members of the MSTU feel it necessary and important to recap the progress in the development
and implementation of a Master Plan for the safety and livability of Manasota Key residents and
visitors.

In December 2012 this board of County Commissioners voted unanimously to approve the concept of
the Master plan. Since then the Manasota/Sandpiper Key MSTU has worked diligently with the
engineers to follow that 2012 directive. It took 7 years and $300,000 to develop and vet this plan
through permitting.

At the September 11, 2019 Manasota Key MSTU meeting, alternative sidewalk design was discussed
with the contractor on record and the board at length. It was determined that bringing the sidewalk
closer to street level would adversely impact drainage. There was a motion to have the Gulf Blvd. Plan
put back out to bid. That motion carried.

Then, at the December 11, 2019, Manasota Key MSTU meeting, we were advised that the plan did not
go out to bid. We learned that prior to this meeting Mr. Ian Powell, a home owner on Gulf Blvd., met
with Commissioner Truex. During this meeting Mr. Powell submitted his idea for an alternate plan.
This plan was not an engineered plan but rather a highlighted marker drawing which moved the
sidewalk closer to the street. This issue had already been vetted and dismissed at the December 2019
meeting.

Complying with Commissioner Truex's instructions the MSTU Board is now in the process of sending
Mr. Powell's Alternative plan back to Weiler Engineering for cost estimates. Further burdening the
taxpayers with additional expenses.

It appears that one individual can negate 7 years and $300,000 in expenses with a marked-up
alternative plan. This influence results in a community that still has no safe walking lanes for
pedestrians.

We the members of the Manasota Key MSTU have always put human safety first, before property and
before vegetation. Our voting record is witness to that statement. We are charged with the responsibility
of serving the whole community and not the special interest of a few home owners who built their
hardscape and landscaping all in the public right of way down to street level.

The decision by the Charlotte County Commissioners on July 23, 2019 to reject county administrations
recommended master plan has put pedestrians in our community at risk. The Manasota Key MSTU
Board has acted promptly and pursuant to its duty to vote and present viable plans to the commission.
The commission has placed unreasonable requests for modification, resulting in an unreasonable delay.
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cc: Commissioner Truex
Commissioner Doherty

Commissioner Constance ‘ CZ%W/
Commissioner Deutsch
Commissioner Tiseo 6
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